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McMinnvifle

To the Mayor, City Aldermen, City Administrator, Citizens of
McMinnville, and the employees of the McMinnville Police
Department:

The men and women of the McMinnville Police Department are
proud to present the 2010 Annual Report. This report highlights
the many activities and programs in which the Police Department
was involved in 2010, as well as details of criminal and traffic
related activities and statistics.

This report will help to provide a clearer understanding of the structure of our
department, our mission, our challenges and the work that we accomplished addressing
those challenges. It also represents our sincere commitment to address the public safety
concerns of each citizen, business owner and visitor to the City.

For the second consecutive year the number of incidents being reported to the police
department has grown. For the third consecutive year the police department
experienced staffing shortages. This has created an environment where employees are
experiencing higher levels of stress, increased sick leave use and increased workers
compensation claims. Officers are often unable to take their personal and vacation
leave which adds to personal and family pressure. During these difficult times, the men
and women of the McMinnville Police Department rose to the challenge. They worked
very hard to fill in the manpower voids and to provide the highest level of service
possible. Even with employee dedication and high spirit, our crime rate increased.
Crimes Against the Person increased by 15%, Crimes Against Society increased 10%
and Crimes Against Property increased .3%.

The number of calls that are held by dispatch waiting an officer’s availability has
doubled. Our response times have increased 32% and our Methamphetamine lab
seizures increased 93% over the past two years. The 2010 man power expended to
process meth labs is equivalent to one full time employee.

I am grateful for the opportunity to work with such a dedicated group of professionals
who are committed to fulfilling the goals of the police department and the city. As
Chief of Police, | am concerned about their health and well being because they suffer
and struggle with constant manpower shortages. They continue, however, to make
sacrifices, hold their heads high, and put their life on the line every day. We look
forward to healthier economic times so that we can provide even higher quality service.

As you review the contents of this report | hope you find it to be useful and
informative.
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We the members of the McMinnville Police
Department are committed to providing the
highest quality of police services, by
empowering our members and the
community to work in partnership and to
improve the quality of life in our community
by incorporating modern police science and
innovative solutions.
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Clerical

Like all other segments of the police department, clerical personnel provide friendly
customer service to the public every day. As the first point of citizen contact inside the
police department, the personnel in these clerical positions are cross trained. This,
along with the open-air lobby area in our facility gives us the opportunity to provide a
high level of service to the public. The Court Clerk, Records Clerk and Administrative
Assistant all have the training and flexibility to greet the public and address any issue.
Any citizen entering the police department is immediately assisted.

The front desk personnel field questions ranging from simple directions to assisting
with copies of reports and accepting fines for traffic violations. These employees are
prepared to react and notify emergency personnel about citizens entering police
headquarters with emergencies. These emergencies range from injured persons to
domestic violence. During regular business hours, the clerks assist other personnel in
answering the administrative telephone lines within the department.

New Open-air Lobby



Personnel Assignments 2010

Administration

Chief Charlie Sewell
September 14, 2006
Beverly Smith
October 23, 2000

Judie Woodlee
August 7, 1989

Special Services

Captain Mike Lane
November 27, 1989
Officer Mike Starkey
September 3, 2004

Officer Toby Lewis
June 12, 1998
Deana Gilispie
March 3, 2010

Criminal Investigations

Captain Derwin Adcock
January 16, 1990
Sergeant Nichole Mosley
June 3, 1995
Detective Tony Jenkins
January 10, 1998

Detective Barry Powers
January 4, 1990

Detective Stuart Whitman

January 10, 1998
Detective Todd Rowland
January 8, 2002

Uniformed Patrol Division

Major Bryan Denton
June 21, 1982
Lieutenant John Morgan
April 13, 1978
Lieutenant Don Davis
May 8, 1990
Sergeant Bill Davis
November 26, 2004
Officer Steve McMillen
December 12, 2010
Officer Brian Holt
May 15, 1998
Sergeant Tim Jones
December 8, 1998
Officer Leilani DeFore
September 24, 2007
Officer Richard Hall
December 19, 2006
Officer Ben Cantrell
March 6, 2008
Parking Enforcement Shannon Slaughter
May 30, 2006

Lieutenant Chuck Taylor
October 1, 1984
Lieutenant Mark Mara
January 10, 1998
Sergeant Lisa Norris
January 23, 1997
Sergeant Bo Hutchins
January 12, 1990
Officer Jared Jacobs
December 15, 2010
Officer Bobby Hammond
December 5, 2006
Officer Chris Hutchins
February 10, 2005
Officer Corey Floyd
October 28, 2009
Officer Brandon Vann
October 30, 2009
Officer Justin Shrum
October 23, 2003
Officer Kenneth Seagraves
November 22, 2004
Officer Marty Cantrell
November 10, 2008*



Left the Department Retired
Officer Bryan Emery Shirley Rackley
Officer Richard Hall

Allocation of Personnel 2010

OUniform BECID O Special Services OAdministration

Administrative Division: 9%
1 Police Chief
1 Administrative Assistant
1 Records Clerk

Uniform Patrol Division: 61%
1 Major
4 Lieutenants
4 Sergeants
13 Police Officers
1 Parking Enforcement Personnel

Criminal Investigation Division: 18 %
1 Captain
1 Sergeant
4 Detectives

Special Services Division: 12%
1 Captain
2 Police Officers
1 Municipal Court Clerk



Budget Assets 2010

Safety Sch
20%

Fines and Court
Cost
79%

FY 2010-2011
Operating Budget.................cooiiiiiinnn. $2,027,950

Calendar Year 2010 Assets

Fines and Court CoSt........oovviiiiiiiiiieinnn, $216,654
Safety SChool........c.oovviii i, $54,300
GIANTS . - ettt e e $320,322
Other....... (REPOITS, FECOTAS.) 4 v v v v vve v oeenneenneennesneennnennns $1,07660
TOTAL. .o e $592,352.60
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Uniform Division Commander
Major Bryan Denton

Bryan began his law enforcement career at the
Warren County Sheriff’s Department in 1981. He
accepted a Patrol Officer position with the
McMinnville Police Department in 1982. He has
since served as Shift Sergeant, Lieutenant Detective,
Captain and Major. Bryan is the General
Department Instructor, Grant Manager, Safety
School Instructor and holds numerous Police
Certifications.  Major Denton is a graduate of the
234™ Session of the Federal Bureau of Investigation
National Academy.

Uniform Patrol Division

The uniform Division consists of 26 positions for Police Officers (3 currently
unmanned). Two positions are currently filled by a C.O.P.S. Grant. There are four shifts
that patrol four geographical zones, providing round the clock police protection to the
citizens of McMinnville. The zones were modified in 2010 to better reflect call volume
and activity. At present the shifts do not rotate, however, procedures for an individual
officer to request transfer are in place. Each officer is responsible for one personally
assigned vehicle. The assigned vehicle program increases visibility, response time (in
the event of a major incident), extends the vehicle life and lowers vehicle maintenance
costs. The Uniform Division is also responsible for the Drivers Safety School, which
was changed from a one hour curriculum to four hours, by state mandate.

Members of the Uniform Division respond to initial calls for service, as well as, self
initiated activity. Uniform Officers conduct preliminary investigations, prepare incident
and accident reports, make arrests, issue citations and provide numerous other
enforcement and non enforcement functions. Members perform extra patrols, vacation
watches; participate in the Citizens Academy and National Night Out. Officers also
conducted Safety Check Points and Saturation patrols in conjunction with the
Governors Highway Safety Office.

Mobile Data continues to offer patrol officers fast access to law enforcement
information provided by the Federal and State Government. The introduction of
eTickets provided a legible and professional product, faster service and eliminated the
redundancy of a clerk entering citation data into the computer.
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Calls for Service Comparison

2009-1010

Calls For Service 12,100 20,011 18,702 18,274 | 17,162

% Change -13.2 +26.91 -6.5% -2.2% -6.08%

Crime Statistics Comparison

2009-2010

Total Arrest 792 822 +3.78

Citations Comparison

2009-2010
Speeding Citations 759 1037 +36.6
Parking Citations 494 543 +9.2
Other Citations 3413 2641 -22.6
D.U.l 93 97 +4.3
Total Citations Issued 4663 4221 -9.4

Personnel Allocation and Distribution Report

To ensure the efficient and effective operation of the Department, the allocation of
manpower shall be based on assessments of workloads, as determined by the
cooperative efforts of the Patrol Division. In allocating personnel to the Patrol Division,
assessment of workload is based on an analysis of following data:

a. The number of calls for service by Patrol Officers during each year from
2009-2010.

b. Calculation of the average percentage of time available to handle calls
for service

C. Time lost through days off (regular days off, holiday’s and vacation
time, etc.)

12




The patrol division is currently authorized of 23 personnel. These personnel are
distributed by 1 Major, 1 Records Clerk, 4 Shift Lieutenants, 4 Sergeants, and 13 Patrol
Officers. Patrol is currently working 12 hour shifts paid by two week or 85 hour pay
periods.

During 2010 the patrol division was authorized 25 patrol officers but due to budget
issues and a hiring freeze the division averaged 20 officers through the year. This 20%
reduction in the division has created the need to transfer manpower from Special
Services to the Uniform Division.

Each officer is required to work 85 hours in a two week pay period or 2210 hours per
year. Lost time is calculated from City benefits (sick time, VVacation, Required training,
and Floating holiday) that amount to an average of 270 hours lost. This averages to
1940 hours or 159.16, 12 hour days to work. The assignment availability factor is 87%.

Response Time 3.59 5.28 +32

Calls for service decreased by 6.08% in 2010. This decrease is not an indication of
fewer citizens contacting the police, but rather fewer officers making less officer
initiated cases. The reduced manpower causes each officer to handle a higher
percentage of calls which lowers the time they have for preventive patrol and
enforcement.

With the increase of calls each officer is required to handle, the overall response time

increased. The average response time in 2009 was 3.59 minutes whereas the average
response time in 2010 was 5.28 minute.

13



Average response
Time

o B N W »~ O O

2009 2010

In 2009 the average time an officer spent on a call was 26 minutes and 40 seconds
whereas in 2010 that time was 24 minutes. With fewer officers on patrol, there were
fewer officers to assist which meant a single officer had to handle more tasks in each
call.

ESN VS Zones

The 911 Center tracks calls by zones that they call ESN rather than by our assigned
patrol zones. A study comparing the ESN with our patrol zone indicates that call
volume in some patrol zones is much higher than others. As a result, in 2010 the patrol
zones were redrawn to level the call volume in each zone. During the transition to the
new patrol zones, the dispatch center added an ESN. When they captured information
from calls in the new ESN that was formerly in a different ESN, some of the
information was not stored by the computer. The results of adding the new ESN was an
inaccurate depiction of calls for service. 2011 will be a full year capturing information
in the new ESN and the Emergency Communications Director predicts year end call
statistics will be accurate.

ESN/ZONE

5000 ;
4500 A
4000 A
3500 1
3000 1
2500 1
2000 1
1500 A
1000 A
500 -

701 702 703 704 705

Calls for Service 2993 159 3240 4623 325

559
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Officers by Contract

We are under contract with the McMinnville Housing Authority to provide one officer
daily to patrol the McMinnville Housing Authority Property. There are two officers
currently hired to fulfill these positions. The contract specifies that these officers will
relegate their on-duty time providing services only on those properties. After
negotiating with the Executive Director of the Housing Authority, these officers are
allowed to provide emergency response only anywhere inside the city limit of
McMinnville.

During our analyses of calls by time of day we determined that our call volume started
to increase around 3:00 pm daily and the higher volume continues until after 6:00 pm.
We assigned the two housing authority officers to begin their tour of duty at 3:00 pm.
In addition, we have an officer on each of the two day shifts to begin their tour of duty
one hour later which helps the evening shifts with call volume and reduces the amount
of overtime for the day shifts due to late calls.

Summary

Over this two year period we have seen a reduction in personnel and a corresponding
decrease in the calls for service. We also had a 32% increase in response times, arrests
are up by 3.7% and citations are down by 9%. There have been changes made in the
manpower of other divisions, and CID personnel have been used to supplement shifts.

One side effect is the increase of overtime pay needed to keep minimum manpower
coverage. It also causes less time for proactive patrol, community policing programs,
and our ability to target specific high crime areas.

The budget constraints do not allow a remedy at this time but an increase in manpower
will be necessary to make time available for normal preventive patrols and enforcement
action.

NER
Q P’?\T S/Y/,o
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Incidents Reported 2006-2010

1800
1600
1400
1200
1000
800
600
400
200
0
2006 2007 2008 2009 2010
Incidents Reported 1482 1472 1517 1705 1795
% Change -1.9% -.67% +3.05% +12.3% +5.2
Arrest Statistics
2006-2010
1200 -
1000 -
800 1
600 -
400 -
200
O o
2006 2007 2008 2009 2010
Arrest Statistics
2006-2010
Total Arrest 1175 1077 819 792 822
% Change +10.43 -8.3% -23.9% -3.2% +3.78
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Crime Statistics Comparison

Calendar Years 2009-2010

Murder 1 0 0
Kidnapping Abduction 1 2 +100 %
Rape 3 3 0
Domestic Violence- Aggravated Assault 27 27 0
Domestic Violence- Simple Assault 169 199 +17.7 %
Aggravated Assault 61 63 +3.2 %
Simple Assault 255 303 +31.1 %
TOTAL 517 597 +15.4 %
Arson 3 0 -
Burglary 107 99 -7.4%
Forgery/Fraud 83 89 +7.2 %
Theft 429 328 -2.35%
Motor Vehicle Theft 34 26 -23%
Robbery 5 8 +60%
All Other Offenses 629 744 -18.2 %
TOTAL 1290 1294 +.3%
Drug Violations 105 120 +1.4%
Gambling 0 0 -
Pornography 1 0 -
Prostitution 0 0 -
Weapons Law Violations 12 10 -16.6%
TOTAL 118 130 +10.1%
Comparison of Activities
2009-2010
Calls For Service 18,274 17,162 -6.08%
Traffic Accidents 750 717 -4.4%
D.U.l. Arrest 93 97 +4.3%

17
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Criminal Investigative Division Commander
Captain Derwin Adcock

Captain Adcock began his career in law enforcement
in 1987 working as a deputy for the Warren County
Sheriff’s Department. In 1989, he was promoted to
Sergeant and worked for the Sheriff’s Department
until January of 1990. In January of 1990, he was
hired by the McMinnville Police Department as a
Patrol Officer.

In 1997, Captain Adcock was promoted to Detective
and in June of 2001, he was promoted to Lieutenant
Detective. In November of 2006, he was promoted
to the rank of Captain where he currently serves as
Division Commander of the Criminal Investigation
Division. Prior to his career in law enforcement,
Captain Adcock worked as an EMT/Paramedic.

CRIMINAL INVESTIGATION DIVISION
The Criminal Investigation Division is composed of one (1) Captain, one (1) Detective
Sergeant, and four (4) Detectives. The primary responsibility of this division is to
follow up investigations of incidents initially reported by uniformed officers. All
Detectives are on an on-call schedule and subject to call out after hours. This schedule
rotates weekly. The division averages around 40 after hour call outs each year.

The Criminal Investigative Division also handles a variety of additional duties. They
include, pre-employment background investigations, internal affairs investigations,
Computerized Voice Stress Analysis, registering and monitoring sex offenders,
working and processing meth labs, maintaining records on seized vehicles, training,
assisting patrol in taking reports, and assisting in other special events as needed. In
2010 the Criminal Investigation Division conducted twenty (20) CVSA exams where
three (3) resulted in confessions, and eight (8) eliminated suspects. A total of seven (7)
additional tests were offered but were refused. We also conducted seven (7) pre-
employment background investigations, and processed or assisted with a total of one
hundred and ten (110) meth labs, which of the 110 a total of 66 where in the city.

The division works in joint drug operations with the Warren County Sheriff’s
Department. These joint drug operations resulted in 98 undercover drug cases in 2010.
The division also assisted in various training programs such as the Citizens Police
Academy, in-service training, and training to various community organizations.

Detective Sergeant Mosley is also a member of the Child Protection Investigative Team
(CIPIT), which meets monthly to review child abuse cases from the Department of
Children Services. Captain Adcock is a member of the 31* Judicial District Drug Court
Team. The drug court team meets weekly and conducts random home visits and drug
test on drug court participants as needed as well as making decisions concerning the
drug court. Det. Stuart Whitman is involved in the various training aspects of the
department including, Firearms and Taser Instructor.
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Criminal Investigation Division
Personnel 2010

f

L-R Detective Sergeant Nichole Mosley, Todd Rowland, Barry Powers, Tony Jenkins,

Stuart Whitman, Captain Derwin Adcock.

TOTAL CASES: 2010
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(By Month)

MONTH REPORTS NO. ASSIGNED CLEARED ARREST
JAN. 103 93 61 15
FEB. 121 107 68 15
MARCH 142 114 82 26
APRIL 174 146 98 50
MAY 116 101 57 10
JUNE 143 122 74 20
JULY 123 106 50 9
AUG 139 129 81 12
SEPT 127 109 67 16
OoCT 128 108 58 19
NOV 147 124 78 45
DEC 106 82 27 8
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YEAR: 2010

(By Offense)
Burglary 101 7 23 30
Theft 381 24 108 132
Assault (Domestic) 93 12 73 85
Assault 149 26 82 108
Agg. Assault (Domestic) 6 3 1 4
Agg. Assault 36 7 18 25
Vandalism 199 18 45 63
Robbery 6 1 3 4
Rape / Sexual Battery 15 3 5 8
Homicide 0 0 0 0
Theft (Vehicles) 28 8 7 15
Child abuse / Neglect 33 4 26 30
Arson 0 0 0 0
Drug violations 130 71 8 79
All Other 422 81 187 268
%
Ve
%
4«
%
%
(%’
%,
CRIMINAL INVESTIGATIONS
CRIMINAL STATISTICS
(Annual 2010)
Cases assigned 1,546 1,456 1,599
Total cases cleared | 650 699 851
Total Arrest 201 176 265
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CASES BY OFFENSE

Homicides 0 0 0%
Rapes / Sexual battery | 15 8 53.3%
Robbery 6 4 66.6%
Vandalism 199 63 31.6%
Agg. Assault 6 4 66.6%
(Domestic)

Agg. Assault 36 25 69.4%
Assault (Domestic) 93 85 91.3%
Assault 149 108 72.4%
Theft 381 132 34.6%
Theft (Vehicles) 28 15 53.5%
Child Abuse/ Neg. 33 30 90.9%
Burglary 101 30 29.7%
Arson 0 0 0%
All Other 422 268 63.5%
Drug Violations 130 79 60.7%
Total 1,599 851 53.2%

All other includes: Harassment, Hit & Run, Deaths (other than homicide), Threats, Missing persons,
Forgery, verbal domestics etc.
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SPECIAL SERVICES DIVISION COMMANDER

Captain Lane began his law enforcement career in
1984 as a Deputy Sheriff with the Warren County
Sheriff’s Department under then Sheriff Billy
Delaney. In 1989, he accepted a position with the
McMinnville Police Department as Patrol Officer.
Over the years, he rose through the ranks to his
current position as Captain and Division Commander
of the Special Services Division.

Captain Lane is currently attending MTSU where he
is working on a bachelor’s degree

Captain Mike Lane

Special Services Division
Due to a hiring freeze, the Special Services Division continued with a reduction in
manpower in 2010. This was necessary in order to replace manpower in the Uniform
Division. However, the task and responsibilities of the division remained the same.

Many people believe that Community Policing is a luxury with few benefits. In reality,
Community Policing is a crime fighting tool that promises a closer alliance between the
police and the community. It will also help reduce citizen fear of crime, improve police-
community relations, and facilitate more effective responses to community problems.

The Special Services Division is the cornerstone behind community policing. In addition,
they are responsible for department training, purchasing and maintenance of equipment.
2010 was another busy year for the Special Services Division. Spring and Fall Citizen
Police Academy Classes were held and the Citizen Police Academy Alumni Association
became more involved with community functions.

The Special Services Division worked in concert with the Uniform Division and the
Investigative Division to distribute tip sheets to citizens. The program was designed to get
officers out of their patrol cars and generate conversation with the citizens we serve.

We found that a citizen that puts a name with the MMl Polin Deportmend

face of a police officer is much more likely to L TpShe

ContaCt the police department When suspiCious * Painting your house or ~Lrec(’numhcrnn\'nurlmnsc\:uu\.l\rrnlm:]nmcmrcmul\:cnc\‘
activity is occurring. It also gave the police o s i e Betse s or ot

department a tool to learn about Other ACHIVItIES . i ioumie i soot iebimg s oo o ceme. All s of e home
. - - hould be prot: urity lighting that is located high out of reach otion
occurring in and around each community. socer t.fhflln.g hider "cga.';g;d.'pmicf.k.x-l,\ i e
. BLutl‘\T:"uL:z: .‘\7\1\'11:[1:’;!\1\cr) :.‘i:ll‘:(\);')(.'c:ﬂ an intruder as he attempts entry into a
. . R window or door. Trim shrubbery and trees so doors and windows are visible to
We continued our successful business sticker i
program which was designed to expedite the e

process of identifying the owner or key holder of
each business in the event of an emergency. A
sticker is placed on the doorway of each business.
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The Segway has far outlived its
expectations as a method of bringing
officers closer to the public. The
Segway draws attention to the officer
each time it is used. Officers also find
themselves drawn to the public because
they enjoy the interaction.

The sticker contains a specific number that
corresponded with the owner or key holder
information. This number is subsequently
listed in a data base at the Warren County
Emergency Communications Center which
gives police officers immediate notification
of who to contact in the event of an
emergency.

25



Unit



Lester Cowell
PSU OFFICER

Norman Elrod
PSU Orricer

Robert Molloy
PSU OrricER

Allen Jaco
PSU OFFICER

A~

Gail Campbell
PSU OFFICER

Ed Yager
PSU OFFICER

-_

Mike Baus
PSU OFrcER

A
T(?f‘t-ﬁ-e‘C‘\ity
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The Public Safety Unit was created in 2003. Its mission is to enhance the effectiveness
of the police patrol division by serving as a community oriented program of the
department, by performing duties not requiring POST certification and relieving
officers of those duties. The unit saw a reduction in members again this year. However,
the six active volunteers continue to play a major role in the delivery of services to our
community. Each member contributes a minimum of 4 hours per week. They are called
upon to work special events within the city, such as
the Christmas Parade, July 4™ Activities and many
more events throughout the year.

During the routine shift, a PSU officer takes on
some of the police officer’s non-law enforcement
responsibilities including, but not limited to: funeral [&=
escorts, directing traffic at accidents, motorist =
assists, patrolling parks, etc. In 2010 the unit == —

averaged working 5.6 hours each day for a total of over 1,712 hours for the year.

Activity 2008 2009 2010
HQ Support 136 130 131
Ball Parks 11 8 5
Greenway 276 155 27
Funeral Escort 319 259 240
Other Escorts 170 43 15
Stalled Vehicles 31 24 22
Special Events 69 38 37
Fire Assistance 21 4 4
Medical Assistance 3 4 2
Traffic Control 187 113 102
Welfare Visits 0 0 0
Other Activities 214 182 135
Total Responses 1437 960 720
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TRAINING 2010

The McMinnville Police Department places high emphasis on training and specialized
development for its officers. Each officer at the McMinnville Police Department
attended a basic 40 hour in-service training during the calendar year 2010. This
mandated training includes legal update, firearms training, firearms qualification, and
emergency driving. This accounted for 1240 hours of officer training. In addition to
the above training, the following officers attending specialized training during 2010 for
a total of 325 hours in specialized instruction.

TRAINING 2010
SPECIALIZED SCHOOLS ATTENDED

Officer Kenneth Seagraves Instructor Development 40 Hours
Officer Ben Cantrell Basic Crash Investigation 40 Hours
Officer Chris Hutchins Crime Scene Investigation 32 Hours
Officer Kenneth Seagraves Gang Organized Crime 16 Hours
Officer Bryan Emery Impaired Driving 16 Hours
Officer Robert Hammond Crime Scene Investigation 32 Hours
Major Bryan Denton POST Rules Workshop 06 Hours
Captain Michael Lane POST Rules Workshop 06 Hours
Officer Ben Cantrell Field Training Officer School 32 Hours
Officer Brian Hold Field Training Officer School 32 Hours
Lt. Mark Mara Fitness Specialist 33 Hours
Officer Marty Cantrell DRV Course 40 Hours
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The following officers each completed 16 hours of training through the University of
Tennessee Municipal Management Academy:

Captain Derwin Adcock Captain Michael Lane

Sgt. Bill Davis Major Bryan Denton

Sgt. Tim Jones Detective Sgt. Nichole Mosley
Sgt. Robert Hutchins Lt. Mark Mara

Sgt. Lisa Norris Chief Charlie Sewell

Lt. Chuck Taylor

Departmental In-Service Training 1240 Hours
Specialized Training Hours 325 Hours

1565 Hours Total Training For 2010
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McMINNVILLE POLICE DEPARTMENT
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